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SECRET NPIC/TSSG/DED-1515-69

26 March 1969

-

MEMORANDUM FOR : Chief, Technical Services & Support Group

SUBJECT TICOF -~ Plan of “ction

1. Work is progressing satisfactorily, albeit slowly, on the detailed
test plan for Phase IY, TICOF. Efforts to date have been concerned with:

a, Coordinating the TICOF test plan requirements with
equipment snd photo interpreter avallability.

25X1 b. Coordinating PSG and[ |computer programming tasks.

c. Thorough review of the test plin, adding nd deleting
test parameters where necessary.

d. Rewriting the test plan in light of revised "hardware and
sensor avallability" dates.

2. 4 preliminary schedule is as followsa:
25X1 a. Review of all[::::::]documents regarding TICOF is completed.
25X1 b. Coordination with[:::::::bersannel regarding TICOF

planning is contimuing.

¢. Belection of equipment end dperational procedures t» be
evaluated in TICOF is continuing, hampered somewhat by lack of
information regarding the -vailability of some items for test.
This problem should be resolved by 21 April.

d. BFBvaluation of sensor cupabilities is continuing. APSD
status report and recommendations to DED are expected prior to
21 Spril.

e, The determination of photo interpreter gualifications is
completed -- IEG was briefed 21 March.

. Evaluation of the Center's computer programming c:pabilities
for TICOF is continuing. It is too early Por PSG to estimate
availability at this time,
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g. Tentative selection and briefing of TICOF monitors is
to be made prior to 1 May.

h. Tentative selection and briefing of TICOF photo inter-
preters is to be made priosr to 1 May.

i. Training of TICOF monitors is to be made prior to 156 Muy.

j. TICOF start date for data collection is tentutively
scheduled for 1 June, :ssuming that necessary hardware, sensors,
and computer progr ms are avallable and funciloning.

3. "dditional information will be forwarded as it becomes available.

Chief, Develorment & Engincering Division, IsbG
Distrivution:
Original - Addressee
3 - TES8G/DED
25X1  NPIC/TSSG/DED (26 March 69)
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